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OASIS ASSOCIATION

Chairperson’s Report

| present the Chair’s report for the period under review 1 April 2024 to 31 March 2025.

The loss of our esteemed President and dear Board member, Rosemary de Waal, has

left a profound void in our governance team and in our hearts. Her warmth, wisdom, and
unwavering dedication touched everyone at Oasis, and her absence is deeply felt by all

who had the privilege of working alongside her. We remain ever grateful for her extraordinary
contributions and feel truly honoured to have learned from such an inspiring and
compassionate leader. She will be sorely missed, and her legacy will continue to guide us.

Since the previous AGM, the Oasis Board of Management has convened on three occasions,
with the next meeting scheduled for 26 November.

We extend our heartfelt gratitude to Rider Mampuru, who concluded his three-year term
as Chair in accordance with the Oasis constitution. Rider’s steady leadership, extensive
experience, and genuine care have been invaluable to our organisation. We deeply
appreciate his unwavering commitment and the positive impact he has made during his
tenure. Thank you, Rider, for your service and dedication to Oasis.

At our most recent meeting, | was honoured to be elected as Chairperson by my fellow
Board members, and | sincerely appreciate the confidence they have placed in me.
The position of Deputy Chairperson is currently vacant and will be filled following the
nomination process at our upcoming November meeting.

The Board and | extend our deepest gratitude to every staff member, whose unwavering
passion and steadfast commitment are the very heartbeat of our mission, which is “building
hope, opportunity and more inclusive community”. We are truly privileged and immensely
thankful to have such devoted individuals working alongside us, and we recognise that the
progress we achieve would not be possible without your exceptional efforts.

Over half of staff accessed personal development and training. All required annual modules
were completed, along with two extra sessions on:

« Cerebral Palsy and children with Intellectual Disability
+ Epilepsy and seizure management.
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Chairperson’s Report

One of the agenda items today is to extend a warm welcome from the management team to
all new staff members who have joined Oasis since the last AGM. We are pleased to report
that several positions, previously held vacant due to financial constraints, have now been
successfully filled. We also wish to express our sincere appreciation to those team members
who took on additional responsibilities during this interim period.

Special recognition must be made of HR Manager Jackie Sias. Jackie took on the
demanding responsibility of overseeing our transport fleet, a role that presents constant
challenges. Some of the older vehicles were taken off the road due to the high cost of
repairs they needed. Jackie and the team worked tirelessly to ensure that our essential
transport services continued without interruption. Their resourcefulness and dedication have
been instrumental in maintaining the safety and reliability of our transport for all who depend
on it.

We are deeply grateful that the generosity of our donors has enabled us to address this
crucial portfolio. Their support comes as a tremendous blessing, especially as passenger
transport remains the single most vital aspect of ensuring accessibility to our services.
Our heartfelt thanks go to all who have made this possible.

We are also grateful to Government for pledging some years ago, and now the recent
handover on 25 July 2025 of a specially adapted passenger vehicle designed to

accommodate wheelchairs for the children in our Day Centres.

This invaluable addition, alongside the two vehicles so generously donated by
philanthropists David and Rita Rodwell (as reported at the last AGM), has greatly enhanced
the safe and dignified transport of our most vulnerable children. While we anticipate some
savings in vehicle repairs, we do recognise that insurance costs will increase. Nevertheless,
we remain deeply appreciative of these contributions, which have a profound and lasting
impact on the lives of those we serve.

Another challenge has been ensuring that all property repairs and maintenance remain up
to date. We are pleased to report that this issue will now be more effectively addressed,
thanks to the generous financial support and assistance from service providers who
understand and value our mission. In the interim, our dedicated maintenance staff and
workshop beneficiaries have consistently demonstrated excellence, ensuring that all

properties are well cared for and maintained to a high standard.
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The final quarter of this review period marked the beginning of a positive shift following
several years of significant challenges. Through dedication and perseverance, we have
started to see tangible improvements. While certain financial outcomes only materialised
after 31 March 2025 and are therefore not reflected in the income statements presented
at this AGM, these achievements are the result of sustained effort throughout the review
period.

Following an extensive negotiation process with the Department of Labour and Employment,
Oasis has secured 36 months of subsidised wages for 110 protective workshop workers,
effective from 1 April 2025. Payments will be made directly to beneficiaries, supplemented
by an additional contribution from Oasis. This initiative represents a transformative
opportunity for many individuals and is closely aligned with our mission to reduce the
dependence of people with intellectual disabilities on others. We remain committed to
ensuring that our workers are recognised, treated with dignity, and acknowledged as
valuable contributors to their households. We extend our sincere appreciation to the

government for their recognition and support of our workforce.

We were honoured to welcome representatives from the Maria Marina Foundation to
Oasis in October 2024. Their visit provided an invaluable opportunity to share a meal
together, offer deeper insight into our work, and demonstrate first-hand the meaningful
impact of their pilot funding for the relocation and upgrade of our Claremont clothing shop.
The Foundation’s team also spent time working alongside our beneficiaries, an experience
they found moving. We are truly grateful for their ongoing commitment and are delighted
to announce that they have pledged a further three years of support, effective 1 April 2025.
Their generosity will help us continue to deliver services and empower those we serve.

The longstanding support provided by the SA Breweries Foundation has been truly
exceptional. On 1 December 2024, we entered into a further agreement, building on their
history of commitment to our organisation. The Foundation has recognised our work through
awards, contributed significantly to the development of our income-generating initiatives, and
offered invaluable encouragement, training, and mentorship. Their steadfast advocacy for
our disabled workforce distinguishes them as genuine champions, and we extend our sin-
cere gratitude for their ongoing partnership. Notably, in March of this year, the Foundation’s
rental and set-up funding enabled the expansion of our Fish Hoek charity shop, resulting in a
marked increase in income to date.
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Our charity shops receive daily support from hundreds of individuals who generously donate
items, a contribution that remains vital to the sustainability of our operations. We extend

our sincere gratitude to all donors for their unwavering commitment. In addition to these
donations, our shops benefit from the supply of high-quality baked goods and light lunches
produced by our Oasis industrial bakeries, produced by supervisor bakers and our dedicated
differently abled workforce.

We are proud to operate a total of eight shops—five in Claremont, two in Fish Hoek, and
one in Elsies River. We wish to acknowledge and commend the dedication and hard work
of the extensive team of staff and workers, both in the shops and behind the scenes, whose
collective efforts are integral to our continued success.

Our Day Centres provide a specialised group for children with the potential to attend
Schools for Learners with Special Needs. Individual development plans are meticulously
prepared, and our dedicated staff work diligently to nurture each child’s potential. By
December 2024, ten children had progressed sufficiently to meet the criteria for enrolment
in these specialised schools. We extend our sincere congratulations to all those whose

commitment and expertise made this significant accomplishment possible.

Not much progress has been made on managing the ageing of residents in our houses,
despite much effort. What we have learnt is that this is a challenge across the sector and
an expensive service to provide. Some of our funding applications have focused on care of
ageing residents, receiving one notably generous response.

This, together with the wage subsidies for some residents, will bear fruit in the year ahead,
enabling enhanced personal and health care, and easing the heavy workload on the staff.
Our recycling and contract work divisions have continued to deliver meaningful employment
opportunities for our beneficiaries, both demonstrating encouraging growth over the review
period. We actively promoted our confidential document shredding services and maintained
regular contracts with our valued long-standing partners. It is with regret that we note the
forthcoming closure of one of our longest-serving clients, Denny Mushrooms, whose local
operations will cease in December. This development represents a significant loss,
particularly for those beneficiaries who found great fulfilment in this work.

We extend our sincere thoughts to Denny Mushrooms’ workforce of nearly 300 employees,
many of whom have collaborated closely with us over the years.
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In closing, | wish to express my heartfelt thanks to every member of the Oasis community —
our dedicated staff, passionate volunteers, generous donors, and supportive partners.

Your collective commitment and unwavering belief in our mission have enabled us not only
to overcome adversity, but also to achieve meaningful progress and build a more inclusive,
hopeful future for all those we serve.

Although the year under review was marked by challenges and significant change, it was
also a year of resilience, compassion, and growth. Together, we have honoured the legacy of
those we have lost, celebrated the achievements of our beneficiaries, and strengthened the
foundation upon which Oasis stands. The journey ahead will undoubtedly present new trials,
but I am confident that with the continued support of this remarkable community, we

will continue to thrive and make a lasting difference.

Thank you for your dedication, your generosity, and your unwavering spirit.
Together, we remain steadfast in our commitment to building hope, opportunity, and a
more inclusive community. Let us move forward with renewed purpose and optimism for

the year ahead.

Thokozile Radebe

Chairperson
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OASIS ASSOCIATION

Treasurer’s Report

FOR THE PERIOD UNDER REVIEW 2024/2025

The 2025 consolidated Annual Financial Statements of the Oasis Association reflects a net
loss of R424 226 before appropriations from special funds. A net amount of R625 997 was
transferred from special funds, which left the association with a net surplus of R201 771.

Total income for the year amounted to R28 033 929, an increase of 6.1%. Government
subsidies are under pressure as all Government Departments had their budgets cut and it
only increased by a nominal 0.3%. Fortunately, our trading activities carried us through with
a significantly more than inflationary increase of 11.3%, now contributing 56.5% of our total
income. We are very thankful for past Donors such as the Allan Gray Orbis Foundation,
MariaMarina Foundation & SA Breweries which placed their trust in us and allowed us to
improve and build more capacity in our ability to generate our own funds. These figures
reflect a significant return on that investment.Congratulations also to all at Oasis for their
dedication and teamwork to make this happen.

Fortunately, costs were well contained during the year, and total expenditure increased
marginally by 4.3% to R28 458 146. The expenses pie chart on page 23, reflects which
expenses contributed most to this marginal increase. Staff costs at R18 518 063 represents
our single biggest expense, now constituting 65% of our total expenses. Staff Costs actually
decreased marginally from the previous year, mainly due to some of the funding projects
having run their course.

Due to the skill and dedication of the Oasis management and staff, Oasis is going from
strength to strength. We are very excited for the opportunities that increased self-sufficiency
opens up for us. To all of you, a huge, big THANK YOU! Lastly, | would also like to express
our appreciation to all our donors, sponsors and volunteers who have continued to support
us, and believe in the ability and goals of the Association. Without your ongoing support, we
would not have been able to achieve these results!

Bredell Brink

Honorary Treasurer

Read the 2025 consolidated
Oasis Association Annual
’ Financial Statements.
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" _ 2024. Their visit provided an invaluable opportunity
| to share a meal together, offer deeper insight into
our work, and demonstrate first-hand the meaningful
impact of their pilot funding for the relocation and
upgrade of our Claremont clothing shop. Their

| generosity will help us continue to deliver services
and empower those we serve.
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The team who took delivery of the donated vehicle
for Oasis Day Centre kids.

From left to right: HR Manager Jackie Sias,
Services Manager Geraldine Symons,

Day Centre Co-ordinator Filicity September, and
Driver Tony Kashorte.

Oasis Board member Cara Loening with former
CEO of SA Breweries Foundation Brigit Evans

OqQsIS

association



OAdSIS

association

Y
A

ANNUAL REPORT

33 Lee Road Claremont, 7708
info@oasis.org.za
+27 (0)21 671 2698

@oasischarityshopscapetown



