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Oasis came into being because a
group of parents refused to take
no for an answer. Little did they
know that their tireless efforts
would, over decades, unlock
incredible opportunities for people
with intellectual disabilities.

Oasis is a non-profit organisation, a
legal persona in its own right, with no
shareholders or owners. It is governed by a
non-remunerated board of people who have
the ability to find balance between managing
limited resources effectively, maximising
efficiencies and maintaining the ethos of care
that has been the hallmark of our work over
the years.

Chairperson’s
Report
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Today Oasis offers opportunities for more than
500 people with intellectual disabilities as our
primary beneficiaries, and their families as our
secondary beneficiaries. These opportunities
in Claremont, Delft, Elsies River, Kenwyn,

The period under review has been

O U R O A S I S F A M I LY
Richly diverse in their individualism.

Ravensmead and Ruyterwacht, include:

an extremely busy year for Oasis
- an exciting year of growth and
infrastructural development.

• Group living in affordable housing.
• Occupation and training in protected and
supported environments.
• Day Care Centres with specialised care for

Treasurer’s
Report

severely and profoundly disabled kids.
• Activity groups for adults who need high
levels of supervision.

BREDELL BRINK P07
These opportunities are made accessible
As appears to be the norm at

through the provision of daily transport to and

Oasis, this has been another year of

from our centres. Social work, physiotherapy,

rather unusual activity, largely due
to generous donors, and our own
success in our field.

occupational therapy, sport and recreation,
social events, feeding and social assistance
make the opportunities holistic.
While our purpose is providing
opportunities, I am mindful of all the
opportunities that come our way. Members
of the public who support our recycling
projects, bakeries and shops are the
lifeblood of our sustainability. Monetary
donations small and large, come from
individuals, small businesses, corporates,
funders, trust funds and foundations.
Many in the corporate world help us
with donated or discounted services and
products. We are deeply grateful.
I often wish it were possible to simultaneously
see all the little pictures that make up the big
picture of what Oasis is today. The first little
picture was the inaugural meeting in 1952
of parents who refused to give up. Today we
stand proud and strong on their shoulders.

A group of
happy beneficiaries
from the 1980s
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Chairperson’s report

Happy workers are
productive workers.

The period under review has been an
extremely busy year for Oasis - an exciting
year of growth and infrastructural
development.
manager has worked tirelessly to juggle
dates, times, courses and logistics. Our team,
consisting of an occupational therapist and
her two assistants, have driven the internal
training with some very pleasing results.

Since the last AGM, the Oasis board of
management has met four times to conduct its

As is the case every year, Oasis had its own

business. At the meeting on 14 August 2019
I was elected to the chair with Thoko Radebe

human resources officer has carried a very

budget for staff training with House and Day

elected deputy chair. Bredell Brink agreed

heavy load assisted by the newly appointed

Centre staff being developed. Some of the

to serve another term as treasurer, a pivotal

HR assistant. There is little rest ahead of them

development included a handyman course;

role in the governance of Oasis, and we are

with more beneficiaries and companion workers

a course on identifying and reporting sexual

grateful for his exceptional contribution over

being added over the coming period.

abuse of children and adults with intellectual
disability; a fire fighting level 1 course; and a

the years.
The Endowment’s grant has also provided a solid

wheelchair repair course.

The period under review has been

infrastructure to support these jobs and those

an extremely busy year for Oasis - an

to be created over the next two years. These

Last year the chair reported that one of our

exciting year of growth and infrastructural

included motor vehicles, industrial shredding

challenges was maintenance of property and

development.

equipment, a fully equipped bakery and many

buildings. A generous budget was approved

improvements to our retail floor space and

by the board for 2018/2019 and a lot of work

Undoubtedly the highlight of this development

working areas. The additional administrative

has been done, most especially at Claremont.

has been within the Protective Workshops.

support staff have also strengthened our work

Some of the bigger jobs included insulating

The Allan Gray Orbis Foundation Endowment

capacity. The two new buses have opened

buildings, replacement of a roof and removing

and the Oasis Job Creation Project has seen

accessibility to the Oasis Workshops with new

35 year old tarmac and resurfacing. Oasis

22 new beneficiaries with intellectual disability

routes to Wesbank Delft and the outskirts of

was very fortunate to enter into a corporate

find work opportunities at Oasis during the

Gugulethu, Phillipi and Grassy Park areas. This

social responsibility agreement for 36 months

first phase, bringing the total workshop

has also freed up seats on vehicles transporting

with the Njeni Civils Group. They undertook

beneficiaries to 365. Together with 14

beneficiaries from greater Elsies River and Belhar.

work free of charge, to improve the recycling/

unemployed youth brought in as companion

This is especially welcome for all those who have

shop parking area and traffic flow. They will

workers and more than 20 staffing posts, our

been waitlisted for an extended period for work

continue to undertake donated work for

opportunities.

a further 24 months. In the period ahead,
repairs and maintenance will receive attention

A key component of the Job Creation Project

at the Day Centre in Ravensmead and Houses

has been the training and development of

in Ruyterwacht.

beneficiaries, companion workers and staff.
Through the kind officers of The Australian

All centres have been very actively involved in

High Commission we were able to supplement

saving water and rainwater harvesting.

an already healthy training budget. Our project

We thank everyone for their responsible
attitude towards this.

>
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E lsies River and Ravensm ead

Oasis Susta i n ab i l i ty

Adult Groups based in Elsies River and

The ongoing sustainability of Oasis rests

Ravensmead cater for a special group of

Kenwy n Hou s e

heavily on our ability to generate our own

60 men and women who fall between the

income through trading. Working within

protective workshops proper and being
Our Kenwyn House mother Virginia Solomons
has retired after 16 years of service. Her
contribution has been significant and we
wish her well. The Houses continue to
provide group home living for 44 residents
in Ruyterwacht and Kenwyn. The latter has
enjoyed the voluntary services of a chef who
is inspiring staff with hands-on assistance

two bakeries and two recycling projects

services, with a cut off at 18 years old. Their

generate a significant portion of our income.

daily activities include some productive work

Of equal importance, these projects address

but emphasis is placed on varied activities

the core need of the workshops; providing

that alleviate the stress of a productive

work opportunities to our beneficiaries.

environment. The value of this service is

The manager of the workshops with two

particularly clear when long term beneficiaries

co-ordinators, a recycling manager, a shops

age and begin to slow down or even regress.

manager, a head baker and a transport

Learning

with new recipes and menus. Friends and
benefactors; David and Rita Rodwell, held

the workshop division, our three shops,

suitable for the age specific Day Centre

O ur Staff

manager make a formidable team. They lead a

through play.

team of extremely hard working people who
understand our core business is not profit for

a braai for residents on the occasion of his
birthday and hosted their annual Christmas
lunch, which is becoming a tradition. I wish to
thank those parents who arrange social events
for the residents.

profit sake, but rather sustainability of Oasis’

Our services manager and a team of three

services.

social workers are tasked with ensuring the
wellbeing of each individual in our care.

On 3 May 2017 the Oasis membership gave

The social workers deal with a number of

the go ahead to dispose of the small plot of

very challenging social needs amongst our

Day Cen t res

land owned by Oasis, alongside the Halt Road

beneficiaries. The services department is

bridge. There have been numerous delays to

responsible for all government liaisons,
The Day Centres, with 90 children, in
Delft and Ravensmead, develop the
potential of each individual through special
individual development programmes. This is
supplemented with physiotherapy and social
work. Nourishing snacks and meals are served
and the children are transported to and from
their homes. One child was promoted from
the Day Centre to a school for Learners with
Special Needs, after a period of focused
development. Specialised Day Care remains an
expensive service to deliver and the support
from funders and the local community is
appreciated. I must mention too that the Day
Centre staff, under the able leadership of their

this and we hope at the next AGM to be able

including reports, business plans and hosting

to report finalisation.

on site inspections, to name a few.
Two key staff; being the finance manager and

AGM

fundraiser, left to take up new ventures and
filling their posts proved challenging. Moving

This is our 67th AGM and one wishes a

forward the board of management is looking

number of those who founded and built

at restructuring the donor development work

our organisation could be present to see

into a part time staff role and outsourcing

how many opportunities have been created

some of this department’s functions. A

for beneficiaries today. One of these is

new finance manager has commenced and

undoubtedly our Deputy President Mrs

has wrestled her way through an audit as a

Vivienne van der Merwe, who is unwell and

starting point to her appointment. I have no

cannot be with us at our 67th AGM. We send

doubt that the period ahead will be much less

her our best wishes.

daunting.
Today we own six properties and rent three

co-ordinator, work very hard every year to

others; we run a fleet of 21 vehicles; there

raise funds for the centres and we thank them

are over 500 beneficiaries in our centres; we

not only for this but for all the special work

employ 130 staff; and we are developing the

they do.

skills of 13 youth without disability to prepare
them for the world of work or further study. n

A study in concentration.
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CARA LOENING - CHAIRPERSON

BREDELL BRINK - HONORARY TREASURER

Thank you

Treasurer’s report

This has all been built on the foundations laid by so
many, over decades. I wish to thank...

As appears to be the norm at Oasis, this has been another year
of rather unusual activity, largely due to generous donors, and
our own success in our field.
The Oasis board
of management
Last year we reported on the Allan Gray
The Oasis board of
management for the guidance
and expertise they bring to
Oasis.

Orbis Foundation Endowment (AGOFE) Job
Creation Project of R5 million per year over
3 years. We received the first year tranche at
the end of 2017 and half of the second year
tranche in December 2018. 2017/2018 was
used as a period of building infrastructure and
by February 2019 employment into many of
the new posts was implemented. This has had

Management
and staff

a significant impact on our financial figures.
The 2019 consolidated Annual Financial
Statements of the Oasis Association reflects

Management and staff for
their unfailing hard work and
genuine care of all Oasis’
beneficiaries, where many often
go the extra mile.

a loss R2 300 170 before appropriations from
special funds. A net amount of R1 929 119
was transferred from special funds, which left
the association with a net deficit of R371 051.
Total income for the year amounted to
R27 786 081, an increase of only 0.7% over
the previous year, but if we exclude the effects

Friends, donors
and supporters

of the AGOFE award income, we have seen an
increase by a healthy 12%. The pie chart on
page 25 of the financial statements indicates
from which sources the association derives its
income. It is gratifying to report that trading

Dignity through
meaningful occupation.

Friends, donors and supporters
who carry the load with
us through their generous
contributions.

activities amounted to 48.4% of total income,
and that we were able to increase sales
revenue by 7%.

On the expense side, total expenses for the
year increased to R30 086 251, an increase of
31.6% over the previous year. Of this
R4 713 728 related to increased expenditure
due to the job creation project, as set out
on page 31 of the financial statements. If we
exclude the Job Creation Project spending,
total expenses increased by a more reasonable
12.1%, which is in line with our increase
in income. Staff costs at R15 244 543 still
represent our biggest single expense being
50.7% of our total expenses. The other
costs remained at more or less the same
relative levels as previous years, except for
depreciation, repairs and maintenance, and
training, all due to the AGOFE Job Creation
Project funding.
We look forward to the year ahead to further
build and expand on our newly created
capacity. But, as I have said before, spending

AU DI TED
F I NA N C I A LS

money correctly is hard work!

Audited financials attached

I would like to thank all the dedicated Oasis

or you can download

staff and managers for their hard work and

them here.

diligence. Lastly, I would also like to express
our appreciation to all our donors, sponsors
and volunteers, who have supported the
Association. Without them, none of these
achievements would have been possible. n
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